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AGENDA 
 
Times are approximate 
 

7:45 Networking Breakfast 
 
8:30 Welcome from Chair 
 
8:35 Public Comment 
 
8:40 CALAFCO Annual Conference – Designation of Alternate Voting Delegate - the 

Commission will be asked to designate an alternate voting delegate for the 
upcoming CALAFCO Conference 

 
8:45 Facilitator role, agenda and groundrules Bill Chiat 
 
8:50 Discussion: Expectations and Leadership Bill Chiat 

 Outcomes for the day; leadership lessons 
 
9:10 Group Exploration: Individual Role and Responsibilities Participants 

 Expectations of LAFCo Commissioners  
 Commissioner role and responsibilities in LAFCo policy 

and application decisions 
 
10:00 Brainstorm: Current/Challenging Issues for CoCo LAFCo Participants 

 Brainstorm and Prioritize 
 Emerging new roles of LAFCo 

 
10:30 Group Explorations: LAFCo Role in Prioritized Issues Small Groups 

 Examine authorities of LAFCo to address priorities  
 What can – can’t LAFCo do 

 
11:15 Discussion: Adaptive Leadership in Ambiguous Times Bill Chiat 

 Leadership practices to confront and facilitate change  
 
11:45 Closure to Workshop Discussions Bill Chiat 

 Actions and Next Steps on Issues 
 

Noon Adjourn 

 

Commission Strategic Workshop 
Lafayette Community Center - Elderberry Room 

500 St. Mary’s Road – Lafayette, CA 

 

SPECIAL MEETING - AMENDED AGENDA 
15 August 2011 


